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Over 1000+ Hours of  
Online, On-Demand  
Education for IT Professionals
The Great IT Professional is a regular series 
of weekly, live lectures that are focused 
on project management and information 
technology best practices. Our presenters 
are drawn from a pool of industry experts, 
authors, and leading consultants from 
around the world: www.greatpro.org/
contributors. 

All webinars are approved by the Project 
Management Institute with PDUs, are 

mapped to the PMI Talent Triangle, and 
are endorsed by the IIBA with CDUs. All 
recordings are stored online at www.
greatpro.org/library and can also be 
watched from our mobile app at www.
greatpro.org/mobile. This catalog, 
published in December of 2020, provides a 
listing of all our Spring 2021 live webinars.

The live webinar schedule and all live 
webinar registration links can be found 
at www.greatpro.org/webinars. Although 
this catalog will only be published twice 

per year, the online version will always be 
kept up to date in real time.

Download our FREE iOS mobile 
app at  www.greatpro.org/mobile

As a free basic member, you will 
now be able to surf and watch the 
first ten minutes of any of our 1000+ 
webinar recordings via our mobile 
app. Not an iOS user? Then simply visit 
www.greatpro.org on your desktop, 
or sign up for free live webinars at 
www.greatpro.org/webinars. All free 
members can enjoy unlimited free 
desktop access to our live webinar 
program.

Want to watch unlimited 
recordings from your app or 
desktop? Upgrade to a PREMIUM 
membership!

As a premium subscriber, you will 
have unlimited full access to our 
entire educational library, both via the 
mobile app as well as the desktop. PDU 
codes will be emailed to you directly, 
or stored in your personal mobile 
app history page, at the completion 
of every live or recorded webinar. 
To upgrade, visit www.greatpro.org/
subscribe.

Then sit back, learn, and earn your 
PDUs and CDUs

The Great IT Professional maintains 
the largest repository of high quality, 
cost effective, PDU and CDU approved 
education. Our goal is to make it as 
easy as possible for professionals 
worldwide to continually learn (and 
earn their credits) from the best minds 
in the industry. Sit back, learn, and 
earn – and let us do the rest!
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How to use this catalog and earn all your 
PDUs and CDUs in 3 EASY STEPS!



3www.greatpro.org

Don’t miss our  
SPRING 2021 Schedule of  
LIVE WEBINARS 
JANUARY 2021

DIGITAL TRANSFORMATION
TECHNICAL

Tuesday, January 5, 2021
11:00 am EST
ADINA SUCIU

Current Developments in 
Blockchain and Cryptocurrencies 
January 2021
This webinar is designed for everybody interested to 
find out more about what is new in blockchain technol-
ogy and cryptocurrencies.

AGILE
TECHNICAL

Wednesday, January 6, 2021
11:00 am EST
ALAN SHALLOWAY

Why Frameworks Look Good but 
Are Actually Traps: How to Get 
Out of Framework Prison
This webinar will introduce a few key concepts and 
theories that can help adopters of Scrum and SAFe 
avoid failures.

SOFT SKILLS
LEADERSHIP

Thursday, January 7, 2021
11:00 am EST
BEKKA PRIDEAUX

The Dynamics of Delegation
In this webinar we examine a four step process that 
will help you delegate more effectively and with better 
results.

SOFT SKILLS
LEADERSHIP

Tuesday, January 12, 2021
11:00 am EST
CARL PRITCHARD

Anchors: Our Allies
In this webinar we will discuss Social Anchor Theory 
and how you can use SAT to create more social capital.

PROJECT ESTIMATION
TECHNICAL

Wednesday, January 13, 2021
11:00 am EST
CAROL DEKKERS

Horseshoes and Hand Grenades 
– What History can Teach us 
About Software Estimating
This webinar will be surveying the state of software cost 
estimation and other related advancements.

PROJECT MANAGEMENT
STRATEGIC

Thursday, January 14, 2021
11:00 am EST
CHRISTINE GREEN

Critical Software Projects With 
Success –a Deep Dive to the 
Right Methods
In this webinar we will discuss methods you can use as 
a Critical Project Manager to ensure that your software 
projects will be successfully delivered.
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CYBERSECURITY
TECHNICAL

Tuesday, January 19, 2021
11:00 am EST
CHRISTOF EBERT

Cybersecurity Testing: From Tara 
to Test Coverage and Regression 
Strategies
Cybersecurity testing must be integrated into the prod-
uct development life cycle and also into after-market 
services. This webinar will introduce you to practical 
security testing, and will include a case study.

PROJECT MANAGEMENT
STRATEGIC

Wednesday, January 20, 2021
11:00 am EST
ALFONSO BUCERO

Project Management Skills to 
Survive in Pandemic Times
This webinar will focus on the COVID pandemic and 
what we, as project managers, can learn from the 
experience.

PROJECT MANAGEMENT
STRATEGIC

Thursday, January 21, 2021
11:00 am EST
SUSANNE MADSEN

Overcoming the Biggest 
Mistakes in Project Management
In this webinar you will learn about the biggest mis-
takes project managers  make and how to avoid them.

PROCESS IMPROVEMENT
STRATEGIC

Tuesday, January 26, 2021
11:00 am EST
DEBORAH CRAWFORD

Which Project Management 
Methods Garners the Most 
Successful Results:  Waterfall? 
Agile? Or a Hybrid?  The results 
may surprise you!
This webinar will reveal the results from a recent 
study that investigated the efficacy of various project 
management methodologies.

RISK MANAGEMENT
STRATEGIC

Wednesday, January 27, 2021
11:00 am EST
DEBORAH HERTING

COVID 19:  Navigating 
Uncertainty - Understanding the 
Root Cause and Managing the 
Unknowns (2.0)
This webinar goes a step further than 1.0 and exam-
ines the root causes of complex pandemic chaos and 
how we can manage uncertainty more effectively.

RISK MANAGEMENT
STRATEGIC

Thursday, January 28, 2021
11:00 am EST
DON SHAFER

DOJ Versus Google - Why Didn’t 
We Learn From AT&T, IBM and 
Microsoft?
This webinar will look at the DOJ’s relationship to 
enormous technology companies in order to see what 
we, as technologists, can learn from history.

FEBRUARY 2021
PROJECT MANAGEMENT
STRATEGIC

Tuesday, February 2, 2021
11:00 am EST
LAURA BARNARD

The Top 10 Mistakes PMO 
Leaders Are Making
In this webinar, you’ll learn the surprising mistakes 
PMO leaders are making and the common miscon-
ceptions behind them, how to avoid these pitfalls, and 
when and how to pivot your PMO.

DIGITAL TRANSFORMATION
TECHNICAL

Wednesday, February 3, 2021
11:00 am EST
GARY COKINS

Impact of the Digital Revolution 
on the Accounting Profession
Software robots are starting to eat away at white collar 
jobs. Transactional functions are most vulnerable (A/R, 
A/P, payroll, auditing). This webinar will examine the 
impact on accounting, in general.

SOFT SKILLS
LEADERSHIP

Thursday, February 4, 2021
11:00 am EST
HECTOR DEL CASTILLO

9 Things Ultra Successful Product 
Leaders Do Differently 
This webinar will share nine insights to help you 
become an effective product leader. It will help you 
gain some awareness into all the things you have been 
doing right and identify areas where you can improve.

PROJECT MANAGEMENT
TECHNICAL

Tuesday, February 9, 2021
11:00 am EST
ANDY JORDAN

Projects are Dead, Long Live 
Products
In this webinar we will discuss the recent trend away 
from project structures and towards ongoing delivery 
via digital project teams.
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SOFT SKILLS
LEADERSHIP

Wednesday, February 10, 2021
11:00 am EST
HENRY WILL

7 Proven Ways to Manage Your 
Time and Tasks
In this webinar, we will teach you some techniques that 
have been tried and proven to help manage your time 
better.

DIGITAL TRANSFORMATION
TECHNICAL

Thursday, February 11, 2021
11:00 am EST
ARLENE MINKIEWICZ

Internet of Behaviors (IoB)
IoB refers to systems that use technologies such as fa-
cial recognition, location tracking and big data in order 
to study, understand and influence human behavior.  
Learn more in this webinar.

SOFT SKILLS
LEADERSHIP

Tuesday, February 16, 2021
11:00 am EST
JAMISON MANION

Why Do We Act Like We Do?
In this webinar you will learn the principles of behavior-
al economics and how two major thinking processes 
can improve your decision making and motivation.

IT MANAGEMENT
STRATEGIC

Wednesday, February 17, 2021
11:00 am EST
JAY ARTHUR

Problem Solving with Data
While everyone seems obsessed with big data, there 
are big profits in small data. Iin this webinar we will 
discuss the data and tools you will need to get started.

PROJECT MANAGEMENT
STRATEGIC

Thursday, February 18, 2021
11:00 am EST
JENNIFER YOUNG-BAKER

Value Leakage in Projects, 
Programs and Portfolios
In this webinar we will teach you about value leakage: 
what it is, how to spot it, and how to stop it.

PROJECT MANAGEMENT
STRATEGIC

Tuesday, February 23, 2021
11:00 am EST
JOHN BOWEN

How Microsoft Nearly Destroyed 
Project Management (and 
What I Learned About Project 
Management from Driving an 
Old Sports Car)
This webinar reviews the “lessons learned” about 
project management from driving and maintaining a 
classic sports car.

DIGITAL TRANSFORMATION
LEADERSHIP

Wednesday, February 24, 2021
11:00 am EST
KRISTINA KOHL

Driving Transformative and 
Equitable Change to Build 
Inclusive Organizations
In this webinar we will discuss how a redesign of orga-
nizational systems - combined with AI - can help create 
a more just, equitable, and inclusive work world.

SOFT SKILLS
LEADERSHIP

Thursday, February 25, 2021
11:00 am EST
LAURA BURFORD

Is the Key to Your Success Your 
Focus? The One Thing for Which 
You Are Known
This webinar reveals the three key components for 
defining and refining your focus, and for getting started 
immediately.

MARCH 2021
PROJECT MANAGEMENT
STRATEGIC

Tuesday, March 2, 2021
11:00 am EST
LORY WINGATE

Managing Projects in a Fully 
Remote Work Environment
During this webinar, we will discuss key challenges in 
managing a fully remote work environment and will 
provide specific examples and models that can immedi-
ately be used by the audience.

IT MANAGEMENT
TECHNICAL

Wednesday, March 3, 2021
11:00 am EST
BERT BRIJS

Manging a Data Lake Project
In this webinar we will point out the differences 
between a data warehouse and a data lake project. For 
the latter, we will include a work breakdown structure 
template.

DIGITAL TRANSFORMATION
LEADERSHIP

Thursday, March 4, 2021
11:00 am EST
MICHAEL MILUTIS

Finding Your Place in a New, 
Digital World
In this webinar, we will address the bewilderment 
that many of you feel when faced with new, difficult 
to understand technology trends and will give you the 
mindset you need to flourish in this new world.

PROJECT MANAGEMENT
STRATEGIC

Tuesday, March 9, 2021
11:00 am EST
MICHAEL DOBSON

Project: Impossible
In this webinar, we’ll look at truly impossible projects 
faced by great leaders from George Patton to Charles 
Lindbergh. You’ll learn to spot “impossible” projects 
early, develop creative strategies, and kill the truly 
impossible ones before they get out of hand.

AGILE
TECHNICAL

Wednesday, March 10, 2021
11:00 am EST
NEIL POTTER

10 Lessons in Agile Adoption 
- Hard Skills to Improve Team 
Results
This webinar will cover the hard skills that you need to 
be successful with Agile (e.g., requirements engineer-
ing, design, estimation, negotiation, risk management 
and verification).

DIGITAL TRANSFORMATION
LEADERSHIP

Thursday, March 11, 2021
11:00 am EST
PEGGY SALVATORE

Align Yourself with the New 
Economic Surge
This webinar will examine opportunities for entrepre-
neurs in early 2021, with a particular focus on the 
local opportunities that exist as our global environment 
shifts.

PROJECT MANAGEMENT
LEADERSHIP

Tuesday, March 16, 2021
11:00 am EST
ROBERT GORDON

Intrinsic Motivation for Project 
Managers
In this webinar we will discuss how Project Managers 
can better manage their own career paths.

PROCESS IMPROVEMENT
STRATEGIC

Wednesday, March 17, 2021
11:00 am EST
DEBBIE KVACKY

The Rules of [Virtual] 
Engagement
In this webinar we will explore best practices for over-
coming the challenges of virtual environments.
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PROJECT MANAGEMENT
TECHNICAL

Thursday, March 18, 2021
11:00 am EST
RUFFIN VEAL

Project and Program Resource 
Management
This webinar will focus on the principles of project 
and program resource management and will include 
recommendations for establishing a solid resource 
management strategy.

DIGITAL TRANSFORMATION
TECHNICAL

Tuesday, March 23, 2021
11:00 am EST
HENRY WILL

5 Steps to Play With and Learn AI
This webinar will take you through five steps aimed 
at increasing your AI knowledge in a fun and playful 
manner.

PROCESS IMPROVEMENT
TECHNICAL

Wednesday, March 24, 2021
11:00 am EST
SAM CHIN

Process Vision
Process Vision helps reduce the complexity of decision 
making across all dimensions of strategy and manage-
ment. Learn more in this webinar!

SOFT SKILLS
LEADERSHIP

Thursday, March 25, 2021
11:00 am EST
SCOTT STRIBRNY

Managing Change: Leveraging 
the Nature of People
This webinar will teach you how to improve your 
relationships and become a stronger, more effective 
leader by understanding your own behaviour style and 
recognizing it in others.

AGILE
STRATEGIC

Tuesday, March 30, 2021
11:00 am EST
SUSAN PARENTE

Hybrid Agile: Navigating the New 
World of Project Management – 
with Agility! 
No one process or project management methodology 
fits all situations. In this webinar we will examine vari-
ous hybrid options and their respective suitability.

PROCESS IMPROVEMENT
TECHNICAL

Wednesday, March 31, 2021
11:00 am EST
SCOTT FABEL

The ABCs of ITIL 4
ITIL 4 has been around since 2019 but many practi-
tioners are still uncertain about what has changed.  In 
this webinar, we will get you up to speed!

APRIL 2021
PROCESS IMPROVEMENT
STRATEGIC

Thursday, April 1, 2021
11:00 am EST
VICKI WRONA

5 Tips to Increase Adaptability 
Personally, Professionally, and on 
Projects 
What do playing cards, ramen noodles, taxi service, 
and consumer electronics have in common? This 
webinar explores how one company was so flexible that 
it adapted to deliver each of these things.

AGILE
STRATEGIC

Tuesday, April 6, 2021
11:00 am EST
CHRISTOF EBERT

Scaling Agile Development
This webinar will evaluate relevant scaling methods 
such as ACE, DAD, LeSS, SAFe and SoS and will show 
what really matters for agile success.

PROCESS IMPROVEMENT
TECHNICAL

Wednesday, April 7, 2021
11:00 am EST
SCOTT FABEL

Where are the ITIL 4 Processes?
In this webinar, participants will get a high-level 
breakdown of the 34 ITIL 4 Practices broken down into 
General Management Practices, Service Management 
Practices, and Technical Management Practices.

RISK MANAGEMENT
LEADERSHIP

Thursday, April 8, 2021
11:00 am EST
DON SHAFER

What Did Technology Learn From 
COVID-19?
This webinar will provide lessons learned from COVID, 
lessons that you can continue to use in your organiza-
tions long after the pandemic.

SOFT SKILLS
LEADERSHIP

Tuesday, April 13, 2021
11:00 am EST
CATE MURRAY

8 Culture Hacks for a More 
Positive & Productive Team 
Did you know that overall performance can rise up to 
56% when team members are in an optimistic and 
happy state of mind? In this webinar, we’ll share our 
top 8 suggestions for how to take your culture to the 
next level.

PROJECT MANAGEMENT
TECHNICAL

Wednesday, April 14, 2021
11:00 am EST
CARLOS SERRA

A Benefits Realization Framework 
for PMO Practitioners: BRM-PMO
In this webinar, we are going to introduce a framework 
that can be used to take a PMO to the next level, where 
your PMO can ensure that benefits are properly man-
aged and fully realized.

IT MANAGEMENT
STRATEGIC

Thursday, April 15, 2021
11:00 am EST
HECTOR DEL CASTILLO

Product Management in the Age 
of Disruption
In this webinar, we will discuss why business leaders 
must restructure the roles of product management and 
marketing to enhance the customer experience, refresh 
the company’s business model and expand collabora-
tion across markets.

DIGITAL TRANSFORMATION
STRATEGIC

Wednesday, April 21, 2021
11:00 am EST
DAN  JOHNSON

Defining a Cloud Strategy - Key 
Considerations
In this webinar, Dan Johnson will outline key consider-
ations and best practices for defining your organiza-
tion’s cloud strategy.

RISK MANAGEMENT
TECHNICAL

Thursday, April 22, 2021
11:00 am EST
HARUMI URATA-THOMPSON

Cybersecurity Post COVID 19
COVID-19 changed the way we work and the environ-
ment that surrounds us. Organizations face new kinds 
of challenges due to uncertainty, the remote workforce 
and the surge of opportunistic cybercriminals.

AGILE
STRATEGIC

Tuesday, April 27, 2021
11:00 am EST
HASNAIN RIZVI

Leverage Agile Principles to 
Deliver Value with Resilience 
During a Pandemic
In this webinar, we will explore the top five practical 
Agile practices for better dealing with pandemics.
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PROJECT MANAGEMENT
STRATEGIC

Wednesday, April 28, 2021
11:00 am EST
DAVE SMITH

Not Your Typical Project-Rescuing 
a Classic 1956 Greyhound Bus
Rescuing a Classic 1956 Greyhound bus is not your typ-
ical Project. In this webinar you will learn how a project 
to rescue a bus that hadn’t moved in 22 years (and 
drive it 3,000 miles home) was coordinated.  Challeng-
es, unknown twists, lessons learned!

RISK MANAGEMENT
STRATEGIC

Thursday, April 29, 2021
11:00 am EST
JERRY MANAS

Maximizing Virtual Productivity in 
Times of COVID
In these unprecedented times where nearly the whole 
world is working from home, knowledge about what 
makes virtual teams successful is no longer just useful-
-it’s critical.

MAY 2021
PROCESS IMPROVEMENT
TECHNICAL

Tuesday, May 4, 2021
11:00 am EST
SCOTT FABEL

Getting Value from the ITIL 4 
Service Value Chain (SVC)
The Service Value Chain (SVC) is a key component 
of ITIL 4.  In this webinar, you will get an introduction 
to how value is created using the SVC with real-world 
examples.

PROJECT MANAGEMENT
STRATEGIC

Wednesday, May 5, 2021
11:00 am EST
SUSAN PARENTE

Project Management Power 
Up: How to Use Training to Add 
Project Value
How can I use training to support effective project man-
agement? How can I be sure money and time spent 
for training add value for myself and my organization? 
Learn more in this webinar!

CAREER DEVELOPMENT
LEADERSHIP

Thursday, May 6, 2021
11:00 am EST
CARL PRITCHARD

Reinvent Yourself
This webinar takes you through a step-by-step process 
to reinvent yourself professional and establish a new 
career path.

DIGITAL TRANSFORMATION
STRATEGIC

Tuesday, May 11, 2021
11:00 am EST
PEGGY SALVATORE

A Happy Marriage of Local and 
Global Economies
This is the third in on our series of webinars on entre-
preneuralism in the New Economy.  In this webinar, we 
focus on understanding the relationship between local 
and global aspects of the 4th Industrial Revolution.

DIGITAL TRANSFORMATION
STRATEGIC

Wednesday, May 12, 2021
11:00 am EST
DON SHAFER

Technology Hype Cycle - Who 
Are 2021’s Winners and Losers?
In this webinar, veteran technologist Don Shafer shares 
the truths he has gleaned from working at the forefront 
of the technology industry over many decades.

SOFT SKILLS
LEADERSHIP

Thursday, May 13, 2021
11:00 am EST
DEBBIE KVACKY

The Science of Emotional 
Intelligence
In this webinar we will explore the brain science behind 
emotions and some practical methods for managing 
them, for both personal and professional success.

DIGITAL TRANSFORMATION
TECHNICAL

Tuesday, May 18, 2021
11:00 am EST
HENRY WILL

A Few Things About The Internet 
of Things (IoT) – An Introduction
In this webinar, you will be able to gain a better 
understanding of what IoT is, how it works, and where 
it’s used.

PROJECT MANAGEMENT
STRATEGIC

Wednesday, May 19, 2021
11:00 am EST
LAURA BARNARD

A PMO Your Executives Will Love
In this webinar, you will learn to view your PMO from the 
perspective of your senior executives and become a 
Strategy Navigator™ for your organization.

PROJECT MANAGEMENT
STRATEGIC

Thursday, May 20, 2021
11:00 am EST
VICKI WRONA

Creating an Accountability 
Culture on Your Projects  
This webinar explains how to build accountability into 
your project teams, especially if your organization does 
not have a culture of accountability.

RISK MANAGEMENT
TECHNICAL

Wednesday, May 26, 2021
11:00 am EST
PAYSON HALL

Risk: Why Your Project Will 
Probably Be Late – and What You 
Can Do About It
This webinar will explore the many aspects of schedule 
creation and examine the surprising effects of structur-
al schedule risks.

SOFT SKILLS
LEADERSHIP

Thursday, May 27, 2021
11:00 am EST
ROSE CHU

Listen with Empathy – A Story 
Telling of Hearts Touches Hearts 
with Empathy 
In this webinar, we will introduce you to a “Listening 
with Empathy Story Telling Workshop” that anyone can 
learn to facilitate.

JUNE 2021
QUALITY AND TESTING
TECHNICAL

Tuesday, June 1, 2021
11:00 am EST
ROBIN GOLDSMITH

You Need User Acceptance 
Tests (UATs) as well as User Story 
Acceptance Tests
In this webinar you will learn how to create true UATs 
that catch and prevent Agile’s well-known difficulties 
integrating multiple pieces of working code.

SOFT SKILLS
LEADERSHIP

Wednesday, June 2, 2021
11:00 am EST
COLLEEN CASSEL

The Best Leaders! The Difference 
They Made
In this webinar we will share tips from leaders who 
have proven their ability to optimize performance and 
engagement, and to create thriving workplaces.

PROCESS IMPROVEMENT
TECHNICAL

Thursday, June 3, 2021
11:00 am EST
SCOTT FABEL

The Customer Journey in ITIL 4
In ITIL 4, the Customer Journey represents the overall 
perception of the touchpoints and interactions between 
a service consumer and a service provider.  In this 
webinar, you will be taken through the seven steps of 
the Customer Journey: Explore, Engage, Offer, Agree, 
Onboard, Co-Create, and Realize.
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DIGITAL TRANSFORMATION
LEADERSHIP

Thursday, June 10, 2021
11:00 am EST
MICHAEL MILUTIS

Finding Your Place in a New, 
Digital World
In this webinar, we will address the bewilderment 
that many of you feel when faced with new, difficult 
to understand technology trends and will give you the 
mindset you need to flourish in this new world.      



ABOUT CAI
CAI is a leading business technology 
services firm committed to helping 
private and public organizations drive 
value, improve productivity and enhance 
customer experience. The firm specializes 
in digital transformation services, 
including application management, 
strategy and consulting, intelligent 

automation, contingent workforce 
solutions, IT service management and 
business analytics. Founded in 1981 and 
headquartered in Allentown, PA, CAI is 
a privately held company with offices 
throughout the United States, Canada, 
and the Asia-Pacific region. We make up 
a diverse and innovative global team 

known for providing right-sized strategy, 
solutions and ongoing support for our 
customers.

To learn more, please visit us at www.cai.
io. You can also find out more about our 
unique global alliance program at  
www.gtaxchange.com.

ABOUT CAI’S GREAT IT PROFESSIONAL
The Great IT Professional is an 
organization fully funded and supported 
by CAI. The Great IT Professional was 
created to promote project management 
and information technology best practices 
and to make it easy and affordable for IT 
and Project Management professionals to 
stay educated and competitive in a rapidly 
changing, global landscape.

The Great IT Professional has coordinated 
hundreds of educational conferences 

around the world since its inception and 
make available thousands of hours of 
interactive webinar content, articles, and 
online interviews with the world’s leading 
IT experts, authors, and consultants.
The Great IT Professional’s daily electronic 
newsletter, Accelerating IT Success 
(www.aits.org), is published 7 days per 
week with weekly editions in 6 different 
languages. To learn more about The Great 
IT Professional, visit our main site at www.
greatpro.org or download the mobile 

app at www.greatpro.org/mobile. If you 
would like more information on caching 
opportunities, workshops, or finding a 
keynote speaker, please contact Michael 
Milutis, at michael.milutis@cai.io, or 
connect with him on LinkedIn at  
www.linkedin.com/in/michaelmilutis.
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